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In order to continue promoting environmental education, preserve

Yilan's unique natural and cultural characteristics, and engage communities and

the public in understanding and practicing environmental protection principles,

the Yilan County Environmental Protection Bureau has actively promoted

environmental initiatives and policies since June 5, 2010, following the

promulgation of the Environmental Education Act. This includes encouraging

schools and communities to participate in environmental protection actions

through the Environmental Education Implementation Plan (referred to as "the

Plan"). The followings are summaries of this year's work and achievements.

(- ) Management website and EPA Facebook fan page

1.

A total of 67 environmental education updates were uploaded to the

Yilan County Environmental Education Information Platform website.

. The number of followers of the Environmental Protection Agency’s

Facebook fan page reached 8,277, an increase of 632 people year-on-

year (a 7.6% increase compared to the number of new followers in 2013).

. Suggestion: Facebook fan page should continue to release event

information and plan experience sharing, commenting, lucky draw and
other activities according to the planned work, so as to continuously

increase the number of people following and the loyalty of the fan base.

(= ) Certification guidance for environmental education facilities and

related tasks for environmental education staff capacity building

program

1.

The 113-year project planned to guide 15 units in the county to carry out
certification work. 7 units carried out certification work, and An Yong
Xin Shi Restaurant obtained the certification on September 25. The
Chaoyang Community Development Association of Su'ao Township,

Yilan County submitted its application on December 13.

. In 2014, the Environmental Education Talent Pool nominated 4

[ TR (1) A7) -7
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candidates to participate in the selection, and finally 3 of them were
selected. As of November 18, the record of promoting the use of the

environmental education talent pool has reached 58 events.

. In 2014, personnel in the county’s environmental education field who

participated in environmental education certification training and passed
the certification to become environmental education personnel will be

subsidized NT$2,000 per person for training. A total of 11 people applied.

. There are a total of 80 outdoor learning sessions from government

agencies and schools to environmental education facilities this year.

. Conducted the guidance work for the 9th National Environmental

Education Award. The school group and the government (institution)
group won the special award, and the group group won the excellent

award.

. Recommendations:

(1) The counseling process of the An-Yong Restaurant can be retained as

an example, and the application form can be used as one of the

application templates for facilities in Yilan County.

(2)In the future, when assisting community units in applying for facilities

and venues, they can first help polish the wording and content of the
application so that future facility and venue applications will have a

standard operating procedure to refer to and go more smoothly.

(3)In the future, the subsidy for the "102-hour Environmental Education

Personnel Certification Course" can be used to promote the first class
at the National I-Lan University Environmental Education Center,
provide information such as the number of applicants and application
methods, so as to increase the public's participation in environmental

education personnel certification. Willingness to certify.

(4)When inviting units to participate in the 10th National Education

Award, we can promise to accompany and assist the unit throughout

[ TR (1) A7) -8
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the 10th National Education Award selection process to enhance the

unit's willingness to participate.

(=) Assist excellent communities within the jurisdiction to promote

environmental education

1. In 2014, we conducted three on-site community visits and counseling
sessions, and invited experts and scholars to provide specific suggestions
on how to improve the community environment. We also used social
media software to provide real-time improvement suggestions and

provide the community with necessary assistance at any time.

2. On November 6, the 115th Annual Community Environmental
Education Empowerment Plan was held. The Qizhang Community
Development Association in Yilan City and the Beicheng Community
Development Association in Luodong Town were selected to implement
the 115th Annual Community Environmental Education Empowerment

Plan.

3. Suggestion: When conducting implementation workshops, the
counseling community can ask the community to record the community
status with video before implementation, and then record the results with
video after implementation; in addition, the submission of the
counseling community results report and the reimbursement of funds

should be completed in advance by the end of October First draft.

(= ) Promotion of green consumption and green living (including green

office)

1. This year, we held three briefing sessions on eco-friendly hotels and
green procurement applications, with a total of 15 operators joining the

green restaurant category and 3 operators obtaining eco-friendly hotels.

2. Cooperated with the Green Expo to organize 15 green living and
consumption promotion and publicity activities, and invited 747 people

to join the environmental protection point collection membership.

[ TR (1) A7) 59
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3. Create an “Electronic Map of Yilan Green Life” to promote the county’s

eco-friendly restaurants, eco-labeled hotels, and environmental

education facilities.

. Create "1 county and 2 villages (Luodong Beicheng Community and

Dongshan Kelin Community) - Create a green living outpost
demonstration village", starting from the local area, and jointly promote

net-zero green living.

. Assisted 3 companies in applying for the National Corporate

Environmental Protection Award (3 companies participated in the 113th
selection, of which the Yilan Sales Office of Dahe Environmental
Protection Services Co., Ltd. and the Suao Plant of Taiwan Cement Co.,
Ltd. won the Silver Award of the 6th National Corporate Environmental
Protection Award A total of 40 green office agencies, schools and

corporate groups responded.

. Suggestions: In the future, when planning activities, for example,

innovative activities can be planned to plan green tourism itineraries,
leading the public to experience the selection of environmentally
friendly restaurants, environmental education facilities, etc. At the same
time, join the environmental protection point collection members, so that
the public can develop the habit of participating in the various activities
planned by the Environmental Protection Bureau. By giving away green
dots, we encourage the public to actively participate and collect dots for

environmental protection.

(Z ) Organize the Environmental Education Fund Management

Committee, Review Committee, and Yilan County Environmental

Education Fund Environmental Education Project Subsidy (Donation)

Review Committee and Briefing Meeting

1. Complete the compilation of the 2011-2013 Yilan County

Environmental Education Action Plan Results Report and upload it to

the information platform for public viewing.

[ TR (1) A7) 5-10
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2. Assist in the content review, examination meeting and implementation

visit of the 114th Environmental Education Fund application.

3. Suggestion: In addition to visiting private groups, subsidy cases can also

visit government agencies and schools to implement the plan.

(+ ) Organize innovative and distinctive environmental education

promotion activities

1. This year, a total of 7 innovative and special environmental education
related promotion activities were held, including [Water Yilan Water
Resources Sustainability Action], [Earth Day Watching Theater
Environmental Sustainability Douzhen], [Can Geothermal Heat World
Environment Day Mountain Legend ] [ One-day "blogging" guest in

Lunpi! ] [Net Zero Green Life Community Tour) 2 sessions.

2. Conducted certification work for schools that have received Taiwan-US
Eco-Certification, and assisted Dongshan Junior High School, Sanmin
Elementary School, and Penglai Elementary School to pass the silver

certification.
3. Recommendations:

(1) It is recommended that you walk the trail in person before organizing
an outdoor activity and confirm the activity schedule and time with
the instructor. Also, confirm attendance with the instructor before the
activity.

(2) The Taiwan-US Eco-School Certification requires long-term tracking
of results. The school’s implementation progress should be tracked
regularly, and attention should be paid to the application deadline to

avoid overdue applications.
(= ) Environmental Training Plan

1. As of December 20, a total of 7 training courses totaling 40 hours were
conducted, with a new case completion rate of 72.5%, a remote

completion rate of 100%, and an old case clearance rate of 63.32%.

[ TR (1) A7) s-11
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2. Suggestion: In addition to the regular handling sessions next year,
additional training sessions can be held before the settlement date based
on the number of cases to increase the completion rate of assessment

cases.
(~) Environmental Education and Lifelong Learning

1. Carry out the effectiveness assessment work according to Article 19 of
the Environmental Education Act and complete the assessment of 15
units, and log the results on the Environmental Education Lifelong

Learning Website.

2. In 2014, a total of 3 environmental education system operation briefing
sessions were held, with a total of 121 organizers signing up for the
training.

3. Suggestion: The operation of the Environmental Education Lifelong
Learning Network system can remind the organizers of agencies and
schools to review the hours of each colleague before submitting the

hours.
(14 ) Training and Utilization of Environmental Education Volunteers

1. Volunteers were used for 113 events and 1,372 hours at Yilan County
Green Expo, National Green Lifestyle Promotion, and Yilan

International Green Film Festival.

2. Organize 2 training sessions for environmental education volunteers in
the county (environmental education lesson plan - net zero green living
teaching training), and 1 training session outside the county (Bade
Pitang Ecological Park, Good Season Leisure Farm, Guanxin Algae
Reef Environmental Education Course, Kuo Yuan Ye Cake Museum) to
enhance their professional knowledge and skills in environmental

education.
3. Recommendations:

(1) Environmental education volunteer off-site training activities can be
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expanded to include new carpooling points such as Su’ao, Wujie and
Zhuangwei, thereby reducing volunteers’ commuting time and
improving driving safety.

(2) Avoid environmental volunteers participating in off-site training
driving themselves or following other vehicles. If they are unable to
share the ride throughout the entire trip, their training qualification

should be cancelled to avoid accidents.

(3) During the volunteer empowerment training, volunteers with better
teaching abilities can be selected to serve as group leaders and form
small teams with 1 to 2 others to learn from each other and form future

community promotion teams.
(-+) 113th Yilan County Environmental Knowledge Contest

1. The Yilan County preliminary round was completed on September 14,
with a total of 375 contestants registered. On November 16, the top five

representatives from each group will participate in the national finals.
2. Recommendations:

(1) The time for setting questions for the preliminary round of the
environmental knowledge competition should be pushed forward to
provide more time for the agency to check and revise the questions.
At the same time, the teachers who set the questions should be
informed in advance that the questions will be adjusted according to

the actual situation.

(2) If the top 30% of the group’s registration number is less than 10, 10
people will be selected to enter the sudden death competition, as in
this year’s high school group. To identify students in the national
competition, you can first confirm with the organizer what

information is required.
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(+ - ) Environmental Protection Volunteer Gathering

1. A total of 9 units formed 20 competition teams to participate in the
preliminary competition in 4 categories, represented by the Shengou
Water Source Ecological Park (2 teams), Zhuangwei Township Office
Environmental Protection Volunteers, Luodong Town Office
Environmental Protection Volunteers and other teams National

competition.

2. Four events including Environmental Protection Golden Brain,
Resource Classification King, Resource Slam Dunk and Cleaning Relay

Race won the national championship and won the Grand Slam.
3. Recommendations:

(1) County competition staff should watch the competition video and
understand the event process before the event to have a preliminary

understanding of the event.

(2) In addition, the size and style of the items used in the cleaning relay
race should be standardized and provided to the organizers for
inspection before the event. At the same time, the event site should
test the on-site playback video and projection equipment beforehand

to reduce disputes during the competition.

(3) The national environmental protection Golden Brain competition
system can be changed to not eliminate contestants for answering one
wrong question, but to require contestants to answer all four questions

before leaving. In addition, the judging standards must be unified.

(+ = ) Organize the environmental education picture book selection and

promotion activities

1. Through reading environmental education picture books, people can
learn how to protect the environment and resources, enhance their
environmental education concepts, and improve their knowledge and

awareness of environmental protection.
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2.

3.

This year's picture book competition targeted students aged 2-7, but this
was not noted in the competition literature, resulting in only a few

authors providing phonetic notation versions of their works this year.

Recommendations

(1) In 2013, our county received 29 picture book submissions, and in 2014,

it received 45 submissions, which is a significant increase. In order to
encourage the public to continue submitting submissions, it is
recommended that the environmental planning education picture book

submission be held every year.

(2) According to statistics, more than 15 of the 2014 picture book

submissions were created by college students. When organizing

related activities, we can call to invite schools to participate.

(3) In order to encourage local residents to pay attention to environmental

issues, a proportion of the rankings can be reserved for the residents
of Yilan County, such that at least one of the top three is a local

resident.

(+ = )Conduct assessment and training for environmental protection

volunteers

1.

In order to improve the conversion rate of volunteers from
environmental protection volunteer teams, this project will continue to

assist in organizing environmental protection volunteer training courses.

In order to ensure the smooth turnover of volunteer service personnel, 1
to 2 volunteer service system operation courses are held every year to
help the personnel become familiar with the operation and deepen their

impression.

Suggestion: In order to improve the convenience of the training courses
for environmental protection volunteers in this county, it is

recommended that they can be handled online in the future.
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(+ = ) Assist environmental protection and environmental education

volunteers with related tasks

1. Organize one training session on the operation of the Ministry of Health

and Welfare’s volunteer service system.

2. Organize three evaluations and field evaluations of environmental
protection volunteers in 12 towns and cities in 2014, and assist the
organizers in compiling and updating the volunteer database and

promoting related business.

3. Suggestion: In terms of environmental volunteer assessment, a system
login method can be formulated for reference by each office (e.g., log in
to the system once every three months, and the login data is the total
hours per month or the single service hours, etc.) , so that the town hall

can follow.
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